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Supply chain disruptions, rising input costs,
shifting customer demands, and uncertain
inventory levels are just a few of the
mounting threats that manufacturers face
today. These challenges intensify existing
concerns about revenue growth and profit
margins, making it increasingly difficult
for companies to navigate the best path

to growth and prosperity. To thrive in this
volatile environment, manufacturers must
optimize every aspect of their operations.
This requires staying on top of key
performance metrics such as production
rates and yields, asset utilization, process
cycle efficiency, energy consumption, and
quality control measures.
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Welcome to Syntax

Recognizing the numerous challenges facing
manufacturers today, our team at Syntax has
developed an SAP GROW Certified Pre-Package

that enables manufacturers to quickly and efficiently
implement and run SAP S/4HANA at a low cost. This
package empowers manufacturers to streamline their
processes, enhance visibility, and drive sustainable
growth amidst the industry’s uncertainties.

Our GROW package is built on top of SAP® S/AHANA

Public Cloud Edition and includes our Manufacturing
Solution Accelerator, leveraging pre-configured
business processes and industry best practices to
implement quickly and efficiently. This comprehensive
offering includes GROW with SAP, providing a
complete suite of solutions, best practices, adoption
acceleration services, community support, and learning
resources to help you adopt Cloud ERP with speed,
predictability, and innovation.

Solution benefits of S|[4HANA Public Cloud

for manufacturing

Increase agility

Optimize your production mode with clear insights
into demand and configuration requirements,
ensuring timely delivery of analysis to the right

stakeholders.

Enhance efficiency

Speed up cycle and task times by streamlining
execution processes, and boost capacity without
extra overhead by effectively balancing your
production resources.

Achieve sustainable operations

Foster a predictive, proactive, and compliant
workplace culture with advanced and automated
hazard identification and risk mitigation.

Improve customer responsiveness

Gain real-time visibility and transparency in
manufacturing operations, optimize processes,
collaborate in global networks, and reduce total
manufacturing costs. Discuss and explore topics such
as production planning, quality management, process
manufacturing, discrete manufacturing, material
requirements planning, and capacity planning.



Syntax packages

GROW Basic

GROW Foundational

= Provisioning and setup = Integration
* Provisioning and setup of base system landscape = Integration of required cloud services and Essential Manufacturing
(S/4HANA Cloud Starter, Development, Quality processes based on best practice scope (Based on GROW)
?Sn:PPgladu;:tIlgn Stft:m) Plus r;:;o(l:atotry Isc;er:es * Monthly SAP Subscription Standard Processes provided
oud Identity Services, entral Business b :
. o ; y Public Cloud (GROW)
Configuration, SAP Cloud ALM and SAP BTP global GROW subscription fee (SAP S/4HANA Public
account) edition base) - 15 user

= Processes Package price

- SAP Best practice for S/AHANA Cloud = Starts at $490,000 US + $8000 US monthly SAP

olos Searcand f GROW subscription fees Integration Solutions
= Sales, Standard Processes for Finance*,

Procurement, Inventory Management, Supply = Optionally: Applic_ation management support and
Chain, Asset Accounting, Lean Manufacturing with Syntax cloud services for S/4AHANA Cloud Services (Optional)
Lean Quality Management = Production start within 14 weeks

= Implementation with SAP Cloud ALM AMS (Optional)
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Option 2 GROW Enhanced

Syntax Services

= Optionally, additional customer functionalities
can be integrated (3rd party solutions, other SAP

Cloud application, Customer Apps, Syntax i4
* Provisioning and setup of base system landscape Solutions)
(S/4HANA Cloud Starter, Development, Quality

= Fast-integrated into existing landscape

= Provisioning and setup

= Additional Applications

and Production System) plus mandatory services
(SAP Cloud Identity Services, SAP Central Business
Configuration, SAP Cloud ALM and SAP BTP global
account)

= Setup of SAP Integration Suite, SAP Document

= Automation App - Scanning email for automatic
document creation in S/4AHANA

= Low code fact App - Easy to use KPI Views for
Mobile using SAP integration

Integrated Manufacturing
(Based on GROW)

Standard Processes integrated
into the Manufacturing World

Reporting and Compliance and SAP Build « Industry cloud solution App - ensures invoice

« Processes document compliance from and to S/4HANA for

one country by using DRC functionality

= SAP Best practice for S/4HANA Cloud Integration Solutions

* Monthly SAP Subscription

= GROW subscription fee (SAP S/4HANA Public
edition base) - 15 users

« Sales, Standard Processes for Finance*, Enhanced
Procurement, Inventory Management, Supply
Chain Management, Asset Management,
Manufacturing with Standard Quality

Cloud Services (Optional)

= Subscriptions for Integration suite, SAP Document
Management and Reporting (DRC) and SAP Build AMS (Optional)
= SAP Document Reporting and Compliance

i ) * Package Price
processes plus defined SAP Build Apps and

automations including scoped SAP Integration = Starts at $735,000 + $8,000 monthly SAP GROW Syntax i4 Services
Suite flows subscription fees + SAP subscription fee for
additional SAP Solutions
= Integration Customer App

= Production start within 5.5 months

» Integration of required cloud services and
processes based on best practice scope plus
additional cloud services of Syntax grow enhanced
package

= Optionally: Application management support and
Syntax cloud services for S/AHANA
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Option 3 GROW Differentiating

= Digitized transformation - fast!

= On your way to digitize your entire end-to-end
processes

= Provisioning and setup

* Provisioning and setup of base system landscape
(S/4HANA Cloud Starter, Development, Quality
and Production System) plus mandatory services
(SAP Cloud Identity Services, SAP Central Business
Configuration, SAP Cloud ALM and SAP BTP global
account)

= Setup of SAP Integration Suite, SAP Document
Reporting and Compliance and SAP Build

= Setup of SAP Digital Manufacturing

= Processes
= SAP Best practice for S/AHANA Cloud

» Sales, Standard Processes for Finance*, Enhanced
Procurement, Inventory Management, Supply
Chain Management, Asset Management,
Manufacturing with Standard Quality Management,
optional R&D

= Digital Manufacturing shopfloor integrated with
S/4HANA Cloud for real-time IT/OT convergence
(e.g. automated bookings, labor assignments,
monitoring and OEE)

= Customer oriented process adaptations for

individual customer USP's by leveraging S/4HANA
Cloud extension capabilities

= Integration

= Integration of required cloud services and

processes based on best practice scope plus
additional cloud services of Syntax GROW
enhanced and differentiating package

Usage of Standard BTP APIs to integrate
manufacturing Top-floor Level and Shopfloor Level
plus optional integration to R&D

In addition, relevant applications e.g. PLM
systems are connected to ensure seamless digital
information flow

Optionally, additional customer functionalities
can be integrated (3rd party solutions, other
SAP Cloud application, Customer Apps, Syntax i4
Solutions)

= Digital Manufacturing
= The SAP Digital Manufacturing bundle for

execution is a cloud-based, data-driven shop-
floor manufacturing execution solution that helps
key stakeholders manage and produce high-
quality products with manufacturing visibility
and straightforward operations. It can be used
for discrete, process, and continuous/repetitive
manufacturing
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Syntax

GROW++ .
Services

Manufacturing Differentiating
(Based on GROW and Digital Manufacturing)

Manufacturing Oriented Processes
with digital production guidance

Integration Solutions

Cloud Services (Optional)

AMS (Optional)

Syntax i4 Services

Customer App

Digital Manufacturing




= Additional applications

= Automation App - Scanning email for automatic
document creation in S/4AHANA

» Low code fact App - Easy to use KPI Views for
Mobile using SAP integration

= Industry cloud solution App - ensures invoice
document compliance from and to S/4AHANA for
one country by using DRC functionality
= Monthly SAP subscription

= GROW subscription fee (SAP S/4AHANA Public
edition base) - 15 user

» Subscriptions for Integration suite, SAP Document
and Reporting (DRC) and SAP Build

» Subscriptions for Digital Manufacturing
= Package price

= Starts at $980,000 US + $8,000 monthly
subscription fees + SAP subscription fee for
additional SAP solutions

= Production start within 6.5 months

= Optionally: Application management support and
Syntax cloud services for S4/HANA and Digital
Manufacturing
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Why choose SAP S[4HANA Cloud Public Edition?

Proven best practices
Incorporates industry-standard best practices.

Fast time to value
Guided implementation, fast technical setup, and
intuitive, role-based interfaces.

Continuous innovation
Integrates AI, ML, RPA, and analytics for better
business operations.

Why choose Syntax?

Application Management Services

Proactive AMS and managed services support.
Includes first and second level Cloud application
management support (AMS) for ERP and Digital
Manufacturing processes using Syntax Service Desk.
Syntax Cloud Services manage reporting, monitoring
and particular IT services.

Manufacturing services industry specialization
Experienced people, leading processes, and world-
class manufacturing software.

Pre-configured solution

Leading pre-configured manufacturing services
solution designed to streamline businesses for
maximum efficiency.

Automatic and continual updates
Managed by SAP, ensuring no extensive IT resources or
business disruptions.

Security, compliance, and scalability
Includes backup, disaster recovery, system
maintenance, data protection, and top-tier uptimes.

Open and extensible
Ready-to-go APIs with supporting tools and
documentation for easy integration.

Faster, smarter, leaner methodology
Unique methodology designed to ensure each client
receives maximum value for their investment.

Focused on mid-sized companies
Right-sized solutions and processes to help mid-sized
companies implement SAP at a reasonable price.

Track record of success
20 years of experience focused on digital
manufacturing and connected industrial equipment.

Commitment to innovation
Leading innovator in SAP Applications, Business
Intelligence, Mobility, and Cloud solutions.



GROW with Syntax /A SYNTAX

Manufacturing companies that want to thrive in the
years ahead need to do more than embrace innovation.

They must redefine their strategic goals, rethink Take the first step

their customer value, and redesign their approach to Learn how Syntax can help your business.

products, services, supply chains, and partnerships. Why Syntax

With Syntax's GROW for Manufacturing SAP Certified Contact us Syntax provides comprehensive technology

Pre-Packaged Solution, manufacturers are well- . ) .
isped t t th d d timize thei E in ) b d solutions and trusted professional, advisory,
equipped to meet these demands, optimize their . ;
q IOIOI P or more information about .our.team an and application management services
operations, and secure a prosperous future. how we can help your organization, please to power businesses’ mission-critical

contact: applications in the cloud. With 50 years of
experience, 700+ customers, and 2,700
employees around the world, Syntax

has deep expertise in implementing and
managing multi-ERP deployments in secure
private, public, or hybrid environments.
Syntax partners with SAP, Oracle, AWS,
Microsoft, and other global technology

' : : i ) leaders to ensure customers’ applications
k‘ - = : T | i A are seamless, secure, and at the forefront of

Roman Freidel
Global Center of Excellence Leader -
Manufacturing

! roman.freidel@syntax.com

sl

enterprise technology innovation.

syntax.com/contact
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